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Frasers Property (Thailand) Public Company Limited and the Group of Companies have set policies,
taking into practice to achieve the business philosophy of the Company. The implementation of supply chain
management has been supported, in line with the Company's vision that is to become a leader in providing
the integrated real estate platforms. This is to deliver memorable, remarkable experiences to all stakeholders
in all sectors, as well as driving the Integrated Real Estate Platform for Sustainable Growth. The executives
and employees are adhere to practice, covering business operations with stakeholders with transparency,
honesty, and fairness, in parallel with sustainable business operations. The scope of the Company's supply
chain management covers the Company's business operations in term of project development and
construction processes, procurement of raw materials, equipment, and hiring contractors for the design and
construction, including property management, and the organization, handling the procurement processes of
materials, equipment, facilities and hiring contractors for providing services. The Company has set policies
and guidelines as follows;

1. Defining supply chain management strategies, ensuring that management is transparent, fair,
verifiable, responsible and it complies with laws, regulations, relevant requirements in countries
in which business is conducted. The international guidelines are also consistent with the business
strategy for the maximized benefits and sustainability mutually.

2. Defining the process of screening suppliers before contracting in each project with the following
criteria;

2.1 Company’s reliability and financial management capabilities

2.2 Technical and technological innovation

2.3 Management and consideration of the impacts on safety and environment, occupational
health, and quality of work.

3. Establishing the criteria and measures on environment and human rights in the employment
contract and the FPT Code of Conduct for Suppliers.

4. Establishing a mechanism for evaluating the performance of suppliers. The evaluation is random
by the responsible department, with a registration of the manufacturer/contractor In accordance
with the procurement policy. And the status of those manufacturers/contractors will remain in the
next year.

5. Procurement and contracting process is transparent, equitable, and fair for both parties in
accordance with the procurement policy and the bidding process.

6. Establishing Contract Value Assessment and Spend Analysis to prevent any damage that may
occur to the business and reputation of the Company.

7. Cooperating to develop suppliers to become business partners (Partnership) by developing their
capability through doing business based on listening and providing feedbacks.
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8. Disclosing and communicating the Supply chain management Policy, including measures that
treat towards stakeholders in the business value chain, as well as directors, executives, and
employees of the Company.
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